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"he Planning Process

Transit Agency Plans

Transit Service & Land Use
Transit Infrastructure

Polices & Strategies
Stakeholder Involvement Issues
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Types of planning projects

Who is involved

What questions need to be answered
Where the transit agency finds answers
How to Implement

What happens next




Types of Projects:
Bus reroute
New bus route
Adding a new rall station
Corridor bus restructuring
Route extension

New rail line or bus rapid transit



Who is Involved:
Transit agency
Municipality & elected officials
Community residents
Community leaders
Businesses
Regional planning organizations



Questions:

Where do people want to go & where are
they coming from?

What are the trip purposes?
How many people will make trips?
What type of service will meet the need?

How much will the service cost and how will it
be funded?

Who benefits and is any community harmed?



Finding Answers:

Collect data through surveys, field counts and
Interviews

Estimate riders

Determine service levels based on ridership
estimate and service standards

Estimate cost using agency cost model

Perform Environmental Justice & Title VI
analysis



Implementation:
Review plan with stakeholders
Obtain approval from Transit Board
Prepare final schedules
Market the service

Following Implementation:
Monitor the service
Make adjustments



The relationship between transit and land use can

be characterized by three basic principles:
Density

High density = Multi-modal fixed route systems
Medium density = Bus systems & Dial-A-Ride
Low density = Dial-A-Ride
Design
Street network
Site/building design
Pedestrian pathways
Diversity
Mixed land use



Transit service requires some basic infrastructure:

Vehicles Street Furniture
Bus Bus stop sign/concrete
Train pad
Van Bus stop shelters

Ri ght— of-W ay Bicycle racks
Street Network Pedestrian Access
Street Width Sidewalks/Crosswalks
Exclusive Guideway Landscaping

Lighting



Communities can implement policies and
strategies to support transit service:

Zoning

Parking Management
Funding Mechanisms
Design Guidelines



Zoning
Guides the location and intensity of
development
Tool used by local governments

“Euclidean” vs emerging zoning codes



Parking Management

Provide subsidy for transit

Manage parking availability to support rather
than compete with transit



Operating Funding
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Design Guidelines

Transit Design Guidelines
Municipal Design Guidelines
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Set achievable goals
Define a vision for the community
ldentify important aspects of that vision

Plug Iin to the communication network
Get on appropriate mailing lists
Check agency websites

Attend meetings

Invite transportation officials to meet with your
community

Volunteer to serve on advisory committees
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Know the other Stakeholders

Learn what their goals are

|dentify their priorities
Form partnerships with like-minded
Stakeholders

Ask questions
Understand the process
Know what the next steps are



Thank You!



